Introduction
• The importance of strategic alliances (of any kind) is being pointed out as a way to increase companies' competitiveness;
• In Brazil, since late 1990s, several governmental and industry support institutions promote the formation of strategic alliances over the country; How Brazilian industry clusters should perform such evolution from LPA to VBE.
Adapted from (Afsarmanesh et al., 2005) 
Mold and Die Cluster of Joinville
• Joinville is a industrialized medium-sized city that has about 450 molds and dies industries.
• Nuferj (Group of Molds and Dies Industries of Joinville) is the clusters of mold and die industries in Joinville.
• Nuferj was founded in 1993 and it currently has 50 permanent members.
• This cluster was selected due to the fact that molds and dies are unique parts, usually very complex to be manufactured.
VBE Modeling Frameworks
• A number of references models and frameworks have been proposed to model VBEs;
• However, few of them help to answer how to implement a VBE in a traditional cluster;
• Actually, this is a complex issue that embraces many technical and non-technical perspectives, at several levels;
• A first comprehensive attempt to answer this question is the methodology proposed by Romero et al. 2008 . 
ARCON Modeling Framework

